Pepper Riot - Chat Summary

A concise summary of the same source conversation used for the Full Chat-to-Document sample.

What this sample shows: the useful takeaways from a long Al conversation - decisions, working assumptions, next actions,
open questions, and deferred items - without rebuilding the material into a full standalone project plan.

Project at a Glance

Concept Test a small three-flavor hot sauce line through Austin-area farmers markets before making a major
inventory or equipment investment.

Products Mild Green, Smoky Red, and Hot. Recipes are not yet standardized.
Initial test batch 6 bottles per flavor; 18 bottles total.
Working brand Pepper Riot is the current favorite, but name/trademark availability still needs to be checked.

Working Numbers and Constraints

Retail price $8 / bottle Guess

Ingredient cost $2 / bottle Guess

Bottle cost ~$1 Memory / unverified

Pre-market spending ceiling $150 Provisional; legally required costs may force reconsideration

Important: the financial figures above are not verified and should not be treated as final economics.

This Week Open Questions
« Identify three candidate Austin-area farmers markets. * Which farmers markets are viable?
« Review market rules and vendor fees. * What permits are required?
« Research permit and home-production requirements. ¢ Can the sauce legally be produced at home?
* Make one test recipe of each flavor. * What labeling rules apply?
« Calculate actual ingredient cost from the test batches. * What rules apply to samples?
» Contact Jen about label design. « Are there temperature-control requirements?
* Check Pepper Riot name availability. * Which payment method, if any, should be used first?

Explicitly Deferred

Website Large production Tent / canopy Card-processing Professional labels
Not needed before batch Wait for market equipment Wait for Jen and
validation. Wait for first test requirements. Wait until selling venue  regulatory

results. is known. requirements.

Chat Summary: concise, source-faithful takeaways. Full Chat-to-Document: a rebuilt standalone working document with deeper structure,
context, frameworks, and implementation logic.

Sample created from synthetic Pepper Riot source material for Raw File Rescue demonstration purposes.




