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RAW FILE RESCUE

Pepper Riot - Project Consolidation
Multi-Chat / Project Consolidation Sample

Four chats -> one current project record
This sample consolidates four synthetic Pepper Riot conversations into one organized record. It does not add outside 
research. It reconciles repeated information, preserves uncertainty, identifies superseded ideas, and separates 
current decisions from open questions.

Current Project Snapshot
Area Current consolidated status
Objective Test a small three-flavor hot sauce line through Austin-area 

farmers markets before making a major inventory or 
equipment investment.

Products Mild Green, Smoky Red, and Hot. Recipes are not final.
First sales test 18 bottles total: 6 per flavor. This remains the current 

working market batch.
Priority Resolve legal production/compliance and identify a practical 

market first; recipe and label work remain active; selling 
setup comes later.

Working brand Pepper Riot remains the preferred name, but availability has 
not been properly checked.

Spending rule $150 pre-market spending ceiling remains in place, except 
legally required costs could force reconsideration.

Website Deferred until legal feasibility and a realistic selling venue 
are established.

Why consolidation matters
The four chats contain repeated decisions, provisional numbers, changed quantities, partial research, and follow-up 
updates. The consolidated record shows the current state without erasing how earlier ideas changed.
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Decision & Status Register
Current state after reconciling all four chats

Topic Status Current position What the chats show
First market quantity CURRENT 18 bottles total (6 each). 36 bottles was considered in 

Chat 1 and reduced. A later 24-
bottle idea in Chat 4 was 
explicitly rejected.

Recipe status OPEN No final recipes. Mild Green is closest but may 
need more acid; Smoky Red 
needs another test; Hot may be 
too hot.

Retail price UNVERIFIED $8/bottle guess. No validated cost basis yet.
Ingredient unit cost UNVERIFIED $2/bottle remains an old guess. $31.84 of ingredients were 

purchased, but some remain 
unused, so actual batch/unit 
ingredient cost is not yet known.

Bottle cost UPDATED $18.60 for 24 bottles before tax 
(~$0.78 each before tax).

This replaces the earlier 
memory-based ~$1 estimate as 
purchase evidence, but it is not 
the full product unit cost.

Market OPEN Three candidates exist; none 
selected.

Fee information has not been 
verified well enough to record 
specific amounts.

Home production / permits OPEN No legal production path 
established.

Cottage-food references were 
mentioned but explicitly not 
accepted as a conclusion.

Sampling OPEN No sampling plan. Possible extra requirements 
remain a research question.

Canopy / tent DEFERRED Do not purchase yet. Wait until market requirements 
are known.

Payment OPEN Cash/Venmo/Square discussed; 
no system selected.

No hardware purchase. Phone-
based option may be considered 
later.

Labels IN PROGRESS Jen has sent ideas, but no final 
design.

Final work waits on bottle 
dimensions and required label 
content.

Website DEFERRED No website before validation. User reaffirmed this after nearly 
starting one.
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Changes Reconciled Across Chats
Old ideas are preserved without being mistaken for current decisions

Quantity changes
Sequence What happened Consolidated result
Chat 1 12 bottles per flavor / 36 total was 

considered, then judged too large for an 
unvalidated concept.

Reduced to 6 per flavor / 18 total.

Chat 2 Recipe tests used only 4 bottles per flavor / 
12 total.

This was a recipe-test quantity, not a 
change to the planned market batch.

Chat 4 24 bottles was briefly reconsidered 
because 18 felt small.

24 was explicitly rejected; 18 remains 
current.

Cost information
Item Earlier information Later information Current interpretation
Bottles ~$1 each from memory; 

explicitly unverified.
$18.60 for 24 before tax 
(~$0.78 each before tax).

Later purchase evidence is 
stronger, but final product cost 
is still unknown.

Ingredients $2 per bottle guess. $31.84 spent on ingredients, 
with some left over.

Do not replace the $2 guess 
with a final unit cost until 
actual ingredient usage is 
calculated.

Retail price $8 per bottle guess. No later validated price 
evidence.

Still provisional.

Project progression
Earlier chat state Later chat state Consolidated current state
Contact Jen about labels. Jen was contacted and sent label ideas. Design is active but waits on required 

label content and bottle dimensions.
Identify three markets. Three possible markets were found, but 

details are mixed/unverified.
Three candidates exist; none selected; fees 
still require verification.

Website eventually. Website was explicitly deferred, then 
reaffirmed as deferred.

No website until legal feasibility and a 
realistic selling venue are established.

Figure out permits/home-production 
issue.

Some cottage-food information was 
encountered but not verified.

No legal conclusion; authoritative 
verification is still required.
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Current Working Plan
Organized by workstream instead of by conversation

1. Product & Recipe
• Keep the first sales test at 18 bottles total unless a later decision explicitly changes it.
• Revise and retest Smoky Red.
• Mild Green may need more acid, but that is only a test note, not a final recipe change.
• Evaluate whether Hot is too hot.
• Record actual ingredient quantities used so the speculative $2/bottle ingredient estimate can eventually be 

replaced.

2. Market & Compliance
• Verify the three candidate markets, including actual rules and vendor fees.
• Determine the legal production path and permit requirements from authoritative sources.
• Determine required label content.
• Determine sampling rules and any related food-safety requirements.
• Determine whether temperature control is required.
• Do not assume that market photos establish canopy requirements.

3. Brand & Label
• Keep Pepper Riot as the preferred working name only; perform a proper name/trademark availability check.
• Send Jen bottle dimensions and verified required label content before finalizing labels.
• Treat the home-printed labels as unsuccessful test labels, not final packaging.

4. Finance & Spending
• Keep the $150 pre-market spending ceiling unless legally required costs force reconsideration.
• Track purchases separately from true batch/unit cost.
• Record bottle purchase evidence as $18.60 for 24 before tax.
• Record $31.84 ingredient spending without treating all of it as consumed product cost.
• Build a running pre-market spend total as the project continues.

5. Sales Setup
• Keep payment method open until a selling venue is known.
• Do not buy card-processing hardware now.
• Instagram may be a low-infrastructure first online channel, but no active posting plan is established.
• Keep the website deferred.
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Open Questions & Deferred Items
What the source chats do not yet resolve

Open questions
• Which of the three candidate Austin-area farmers markets is actually viable?
• What are the verified vendor rules and fees?
• Can this hot sauce legally be produced at home under the applicable rules?
• What permits or approvals are required?
• What information must appear on the labels?
• What requirements apply to customer samples?
• Is temperature control or refrigeration required?
• What are the final standardized recipes?
• What is the actual ingredient cost per bottle?
• Is $8 a viable retail price after real costs are known?
• Is Pepper Riot available for use as a name?
• Which payment method makes sense for the eventual venue?

Explicitly deferred
Deferred item Reason / trigger to revisit
Website Revisit only after legal feasibility and a realistic selling venue 

are established.
Large production batch Wait for the small validation test.
Canopy / tent purchase Wait for selected market requirements.
Card-processing hardware Wait until venue and payment needs are known.
Final / professional labels Wait for required label content, bottle dimensions, and Jen's 

design work.

Important source boundary
The chats do not establish the legal answer to home production, permits, sampling, labeling, temperature control, 
trademark availability, or final economics. This consolidation deliberately leaves those items open rather than filling 
the gaps with outside knowledge.

Source chat index
Chat Primary content
Raw Chat 1 Initial concept, provisional batch size, early cost guesses, 

market/compliance questions, spending cap, deferred infrastructure.
Raw Chat 2 Recipe testing, actual bottle purchase evidence, ingredient spending, 

label-test problems, Jen follow-up.
Raw Chat 3 Market/compliance research notes, warning against treating 

unverified information as settled, budget reaffirmation.
Raw Chat 4 Branding update, website reaffirmed as deferred, payment 

discussion, 24-bottle idea rejected, priority shift toward compliance 
and venue.



Raw File Rescue - Sample Deliverable - Synthetic Demonstration    |    Page 6

RAW FILE RESCUE

Recommended Current Sequence
One implementation path assembled from the existing decisions

Step Focus What to do
1 Legal feasibility Verify production, permit, labeling, 

sampling, and temperature-control 
requirements.

2 Market viability Verify the three candidate markets, 
their rules, fees, application status, and 
practical fit.

3 Recipe refinement Retest Smoky Red; evaluate Mild Green 
and Hot; record exact ingredient usage.

4 Cost update Calculate actual ingredient cost from 
measured use; maintain 
purchase/spending records.

5 Brand/label readiness Check Pepper Riot name availability; 
give Jen bottle dimensions and verified 
label requirements.

6 First sales setup Keep the 18-bottle market test; select 
only the payment and equipment 
actually required by the chosen venue.

7 Defer infrastructure Keep the website and larger buildout 
on hold until the project clears the 
earlier validation steps.

What Multi-Chat / Project Consolidation Added
• Merged four separate conversations into one current project record.
• Reconciled repeated information so the same topic does not appear as four disconnected notes.
• Identified current decisions while preserving superseded ideas for context.
• Separated guesses, actual purchase evidence, test notes, and unresolved questions.
• Kept rejected quantities (36 and 24 bottles) from being mistaken for the current 18-bottle plan.
• Updated the label-design status from "contact Jen" to "Jen contacted; final work waiting on requirements and 

dimensions."
• Converted scattered action items into workstreams and a current sequence.
• Preserved explicitly deferred items instead of allowing them to re-enter the plan as accidental priorities.
• Produced one place to see what is decided, what changed, what remains open, and what should happen next.
No independent research added
This demonstration uses only the information contained in the four synthetic Pepper Riot chats. It is a consolidation 
service sample, not a legal, regulatory, market, trademark, or food-safety research deliverable.



